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Tonight’s Agenda

1. Comprehensive Plan 101

2. Planning Process & Timeline

3. Plan Walk-Thru

4. Public Comment Session



- COMP PLAN 101 -
A Brief Overview
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- Why Do We Need A 
Comprehensive Plan -

1. Provided for by New York State Law

2. Promotes the health, safety & welfare of the public

3. Provides background information and policies to assist with 
decision-making

4. Establishes framework for future  programs, development & 
investment
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1. Represents a statement of policy & priorities by the Village

2. Provides direction to decision makers (PB, ZBA, staff)

3. Strengthens the Village’s legal position in land proceedings

4. Serves to make government more efficient & responsive

5. Increases chances of funding for the Village & its partners by 
outside organizations

6. Fosters economic development

- Benefits of a Plan -
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- A Comprehensive 
Plan is NOT - COMMUNITY-WIDE VISION

Comprehensive Plan
Current Conditions, Needs & Issues,
Vision, Goals/Policies & Objectives

Future Land Use Map
Implementation Strategies

Functional Plans

Natural Resources, Housing, 
Transportation, Public Utilities, etc.

Capital Improvement 
Programs

Fiscal Impact Analysis, Capital Budget, etc.

Implementing Ordinances

Zoning Ordinances, Development Regulations, 
Building Codes, Design Standards, etc.

Administration

Plan Reviews, Development Permits, Building 
Permits, etc. 

Small Area 
Plans

Neighborhoods
Corridors

Activity Centers
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- What’s In Your 
Current Plan? - “Saving the Heart of Sherman”

• 2006 NYS Governor’s Office for Small 
Cities Grant Application

• Focused on preservation / 
redevelopment of Main Street 
structures

• General Goals:

• Providing assistance to businesses and 
promoting employment growth

• Rehabilitating historic mixed-use buildings

• Retaining / attracting young professionals
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Current Plan Completed in 2006

• George W. Bush was President

• Steelers beat the Seahawks in SB 41

• Crash won Best Picture

• BluRay Discs were made available

• Facebook had 6M users vs 360M

• Baby Boomers were the largest & most 
powerful group (born 1946-1964)

- A Look Back -

First iPhone didn’t come out until 2007



- PLANNING 
PROCESS -
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Oct 2019

CPS Survey Results & Community Input Summary

Draft Action Plans

SC Meeting #4, Draft Plan, Open House, & Public Hearing #1

SC Meeting #5, Revised Comprehensive Plan, & SEQR

Vision & Policy Workbook & SC #3

Community Profile & SC Meeting #2

Community Visioning Workshop / SC Meeting #1

Feb 2020

May 2021We Are Here

- Planning Process -

County Referral, Public Hearing #2, & Plan Adoption

Dec 2019

Nov 2019

COVID

Apr 2020

Apr 2020 to Apr 2021

Summer 2021



- What We Heard -
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- What We Heard - STRENGTHS

1. A wealth of local history & historic buildings

2. Amish community

3. Quaint, walkable village

4. Natural features

5. School district
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- What We Heard - WEAKNESSES

1. Lacks a sense of identity

2. Not much for kids to do other than school activities

3. Taxes

4. Empty storefronts downtown

5. Negative attitudes towards progress
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- What We Heard - OPPORTUNITIES

1. Embracing the Amish culture

2. Rehab old buildings

3. Marketing to people outside the area
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- What We Heard - THREATS

1. Rising cost of living

2. Apathy

3. Resistance to change

4. Poor property maintenance



- Plan Walk-Thru -
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Community Profile & Context
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Community Vision



2021 Comprehensive Plan Update

VILLAGE OF SHERMANPublic Hearing #1
May 24, 2021

Policy Example
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Future Land Use
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Future Land Use
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- Public Hearing -

Ground Rules

• State Your Name & Address

• We will record your comments

• They will be reviewed by the Committee & forwarded to the Village Board


